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The key points to note from the ICP Unified Executive on 10t June are as follows:

Update from BOB ICS System Leaders Group

Julian Emms, Chair provided an update on developments from the most recent BOB ICS System
Leaders Group on Wednesday 2nd June including around ICS operational planning for 2021/22,
updates on CCG Development Management Arrangements and discussions around the Frimley ICS
boundary. A draft operational plan was submitted to regional teams from the ICS with feedback
provided in order to re-submit by the 3" June deadline. Following the national guidance on ICS
Body recruitment, the system is only proceeding with the recruitment of Place-based Managing
Directors at this stage. As a result, objectives across the CCG Director and ICS team are being
reviewed to ensure clear interim management arrangements are in place and to define true north
priorities. Statutory posts cannot be filled until a point in time where ICS boundary discussions are
finalised. The regional NHS team have put forward a recommendation to Ministers that Frimley
boundaries remain as they are, with a decision expected to be made by the Secretary of State
towards the latter end of June.

ICP Priorities 2021/22
Unified Executive approved the five key priority themes for delivery in 2021/22:

1. Ageing Well

2. Cardiovascular Disease

3. Workforce

4. Emotional Health and Wellbeing for Children & Young People
5. Learning Disabilities & Autism

SRO and Project Leads for each priority are now in the process of bringing together the narrative,
outcomes, deliverables and benefits for each priority into a succinct Berkshire West-wide project
brief, ensuring we are clear on the impact for our residents and know how we are measuring
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delivery. Within the project brief, leads will clearly state the specific outcome targets in order to
accelerate support and buy-in from our senior leaders. Project briefs are due to be completed and
submitted to the ICP Programme Management Office ahead of the July Unified Executive meeting
(8t July) for sign off and approval by our system partners.

Future development of place

The government’s White Paper (integration and innovation) sets an expectation that ICSs should
seek to delegate responsibility and funding for aspects of care where ICS feel that this will be in
the interests of service users. At the April UE meeting the ICP committed to exploring this issue
further with a view of exploring our appetite for delegation and our approach to the ICS. Following
a successful initial workshop attended by representatives from all parties in the ICP at the end of
April there has been progress on a number of fronts. Participants at the workshop identified 2
areas of our current work programme where delegation could act as an enabler to better
outcomes and efficiency for our patients and would have interest from all parties in the ICP
(Ageing Well and Urgent Care). The Board agreed to scope other areas of work that could be
delegated, ensuring there is clarity on how any potential changes could benefit and impact our
local population. An update will be provided at the July Unified Executive meeting (8" July)

Recommendation

Health and Wellbeing Boards to note feedback from ICP Unified Executive Group.
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